CHILDREN'S
SERVICES
FUND

OF JACKSON COUNTY

Board of Directors Meeting Minutes

Thursday, April 17, 2025 - 3:00 p.m.

CSF Community Room
2345 Grand Blvd, 14" Floor, Kansas City, MO 64108

Board Members Present: Staff Present:
Jessica Ramirez (Chair) Rob Whitten (CEO)
Amy Harris (Vice- Chair/Treasurer) Russell Anderson
Judy Morgan (Secretary) Kia Cannon
Brian Kaberline Shannon Dupree
Monica Meeks Jane Mosley
Celeste Ortiz
Guest Affiliations: Katherine Rivard
Cheryl Constable, KVC Jovanna Rohs
Lori Fluegel, Collective Action for Children Moji Shogbamimu
Courtney Knipp, LCFS Bernadette Spooner Thompson

Tiffany Staley, Synergy
I Call to Order Jessica Ramirez, Chair

The Children's Services Fund of Jackson County (CSF) meeting was called to
order at 3:01 p.m.

Il. CSF Board Members Roll Call/Guest Introductions Jessica Ramirez, Chair
Roll call was taken, and guests were invited to introduce themselves.
Il Review and Approval of Meeting Minutes Jessica Ramirez, Chair
Dir. Ramirez called for a motion to approve or make comments regarding
changes to the February 20, 2025, board meeting minutes circulated in the board

packet. There were no changes forthcoming.

A motion was made to approve February 20, 2025, board meeting minutes.

First: Dir. Harris Second: Dir. Morgan Motion: Approved
Aye: 5 Nay: o
Proposed Agenda Jessica Ramirez, Chair

There were no comments regarding needed changes to the proposed agenda.
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IV.  Investing in Children Jessica Ramirez, Chair

A. Partner Spotlight: Collective Action for Children- Lori Flugel, Project
Coordinator. Lori shared an overview of the initiative's efforts to support child
well-being through community collaboration. Formed in 2001 as The Child
Abuse Prevention Roundtable, the group later rebranded to take a more
proactive approach. In 2024, they launched a youth-led fentanyl awareness
event and led countywide efforts for Child Abuse Prevention Month. For 2025,
they aim to grow membership via a new website and continue youth-driven
programs that promote unified messaging and cross-agency collaboration.

B. Financial Update- Amy Harris, Vice- Chair & Treasurer/Moji Shogbamimu, Chief

Financial Officer
1. A review of the financials circulated in the board packet was completed

with the following highlights from March 2025:

2025 YTD Financials (as of 03.31.25)

Revenue YTD Expenses YTD
Tax Revenue $8.343.872 Program Support $3.819.693
Investments $167.120 Operating & Overhead $659,240
Total Revenue $8,510,993 Total Expenses $4.478,933

2025 YTD Financial Position (as of 3/31/2025)

Expenses YTD
Assets $30.057.977
Obligations (2025 Contracts) | $38.099,148
Total Net Assets ($8,941,171)

2. 2024 Audit Update
Moji discussed the upcoming financial audit as the auditors have been at

CSF this month. CBIZ audit team is scheduled to provide draft reports by
May 8 to the Internal Affairs committee. The auditors plan to present
findings of the 2024 audit at the June 26 board meeting.

C. CSF Funding Opportunities -Judy Morgan, External Affairs Chair/Rob Whitten,
CEO/Jovanna Rohs, CPO
1. Future Core Funding
a. Timelines/Amounts

For the Academic years 2026/27 and 2027/28, the letter of intent will
open in November 2025 with proposals due January 2026 and a contract
start date of July 1, 2026, on a two-year funding cycle. Staff recommend
a tentative allocation of $24 million total for this two-year cycle. For
Calendar years 2027 and 2028, the letter of intent will open in March 2026
with proposals due July 2026 and a contract start date of January 1, 2027,
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on a two-year funding cycle. Staff recommend a tentative allocation of
$39 million total for this two-year cycle..

A motion was made to approve future Core Funding timelines and proposed
allocated funds as presented by staff.
First: Dir. Morgan Second: Dir. Harris Motion: Approved
Aye: 5 Nay: o

b. Support for Organizations that Charge Fees/Tuition
As previously discussed, there are a handful of currently funded CSF
partners that charge fees and/or tuition, with a prior question as to
whether the fund should continue to fund these partners. After
evaluating a number of factors, the recommendation from CSF staff is to
prioritize funding for nonprofits/government entities offering free
services but to also consider organizations that charge fees or tuition if
the funding is available. The staff suggested some consideration criteria
if there is a fee for services/tuition:

e Entity utilizes funding sources such as Medicaid and/or private
insurance when possible.

e Entity has a contract with a Local Education Agency or the Missouri
Department of Elementary and Secondary Education to deliver
educational services.

e Entity has a sliding scale available for fees and/or tuition.

e Entity has a unit of service rate that is in-line with CSF unit ranges (to
be established).

A motion was made to consider funding for organizations that charge fee/tuition.
CSF prioritizes funding for organizations that do not have fees/tuition associated
with individuals to access service but will consider organizations that have a fee if
funding is available.

First: Dir. Morgan Second: Dir. Kaberline Motion: Approved
Aye: 5 Nay: o
V. Strengthening Partners Jessica Ramirez, Board Chair/Rob Whitten, CEO

A. Policy and Advocacy Work/Legislative Updates

CSF staff traveled to Jefferson City and met with nearly all Jackson County
legislators/aides during Missouri's Child Advocacy Day in early April. CSF
plans to enhance engagement with state-level policy and promote proactive
strategies through youth engagement and agency collaboration based on
assessment feedback. Some of the key issues being monitored in the child
well-being space include:

e Budgetary uncertainties (school vouchers, Medicaid).

e Social service funding.

e Impacts of proposed federal and state legislation on vulnerable

populations.
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V. Honoring Community Judy Morgan, External Affairs Chair/Rob Whitten, CEO
A. Children's Services Assessment Update- Jane Mosely, Dir. of Impact

The board received an update on the CSF Children's Services Assessment,
which will be shared publicly at a community event on May 8th. The
assessment affirmed the continued relevance of CSF's ten core funding
areas, with no major funding shifts recommended. However, four key
themes emerged:

e Compromised well-being of children and youth

¢ Strained system of care

e \orkforce capacity and coordination not meeting need

e Community and systemic barriers to accessing services
Recommendations include investing more in early childhood and family
services, improving provider coordination, supporting cross-agency training,
and increasing policy and advocacy efforts. CSF also plans to elevate youth
and family voices and promote proactive cross-sector collaboration.

VIl. Optimize Organization- Rob Whitten, CEO
A. Organizational Updates
1. Approval of Governance Policy & Procedures
The board reviewed governance policies, including clarifying the
Treasurer's role to align with the CFO, keeping a two-thirds quorum, and
strengthening virtual attendance guidelines. They also discussed board
member donations and volunteering with funded organizations,
agreeing such contributions should be disclosed, not prohibited, to
maintain transparency without limiting community support.

A motion was made to approve the governance policy & procedure as presented.
First: Dir. Harris Second: Dir. Kaberline Motion: Approved

Aye: 5 Nay: o

2. Fluxx Software Updates- Celeste Ortiz, Contract Administrator
Fluxx, the new grant management software, has been live since January
31st, with over 400 users added and over 750 invoices submitted. The
system has been well received, and the finance team is managing the
Fluxx support inbox daily. The system has significantly increased
efficiency for both CSF staff and partners.
3. CSF Board Nominating Update- Rob Whitten, CEO
There was notification from the County Executive's office that the
appointment for the prospective board member submitted in
September 2024 is in the final process of approval, which would bring
the board to 6 members, still three short of a full board. A candidate that
was identified back in February is still in the pipeline for approval.
4. Election of Board Officers
With a new board year beginning, the following were nominated as
board officers for 2025:
e  Chair- Amy Harris
e Vice-Chair Brian Kaberline
e Treasurer- Monica Meeks
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e Secretary Judy Morgan
A motion was made to approve the board officer slate as presented for 2025.
First: Dir. Harris Second: Dir. Ramirez Motion: Approved
Aye: 5 Nay: o

Past Chair Jessica Ramirez will remain on the board as a director. The
fund thanked Jessica for her board leadership for the 2023 and 2024
board years.

VL. Old/New Business Amy Harris, Chair
Mr. Whitten announced that multiple CSF team members celebrated
milestone work anniversaries.

VIl.  Director and Guest Comments Amy Harris, Chair
A guest expressed appreciation for the board and staff's continued hard work
and dedication amid the many challenges currently facing schools and
communities.

VIIl.  Adjournment
The meeting was adjourned at 4:14 p.m.

Respectfully submitted: Kia Cannon

JudWorgan.ﬂSezrz;%

Next Meeting: June 26, 2025, at 3:00p.m. CST - CSF Community Room
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