CHILDREN'S
SERVICES
FUND

. OF JACKSON COUNTY

Children's Services Fund of Jackson County

3:00 pm, November 20, 2025
CSF Community Room
2345Grand Blvd, 14" Floor, Kansas City, MO 64108

Call to Order, Roll Call, and Guest Introductions - Amy Harris, Board Chair

Review/Approval - Amy Harris, Board Chair
A. BOD Meeting Minutes - October 16, 2025 - Action Needed
B. Proposed Agenda

Invest in Children — Amy Harris, Board Chair

A. Financial Update - Moji Shogbamimu, Chief Financial Officer
1. October 2025 Financial Activity
2. 2026 CSF Budget - Action Needed

B. CSF Funding - Jovanna Rohs, Chief Program Officer/Rob Whitten, CEO
1. Collaboration Funding Project — Action Needed
2. Community Funding Projects - Action Needed
3. Capacity Building Through Technology - Action Needed

Strengthen Partners - Jovanna Rohs, CPO
A. CSF Convenings Follow-Up
1. Mental Health Equity Convening - Russell Anderson, Director of Health Equity
2. Revised Units of Service Definitions
3. Clinical Supervision Pilot
B. Fall Site Visits

Honor Community - Rob Whitten, CEO
A. CSF Communications Plan Update - Rob Whitten, CEO/ Jane Mosley, Director of Impact

Optimize Organization - Rob Whitten, CEO
A. Organizational Updates
1. Approval of CSF Bylaws Revisions - Action Needed
CSF Policy Agenda Areas
CSF Event - State Representatives for Jackson County
Nominating Update
2026 Board Schedule Reminder
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Old/New Business - Amy Harris, Board Chair
Director and Guest Comments - Amy Harris, Board Chair
Adjournment
Board Work Session: Thursday, January 29, 2:00-6:00

Next BOD Meeting: Thursday, February 26, 3:00
CSF Community Room, 2345 Grand Blvd, 14" Floor, Kansas City, MO 64108



